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Welcome

Honoring Dena’ina Land




Agenda

* Welcome

* Good Things

» Board Goals & Guardrails
* Work Group Breakouts

« Announcements

e Launch
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Meeting Dates
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ay, February 25, 2021
ay, April 8, 2021
ay, May 27, 2021
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Strategic Planning

Starr Marsett
MECAC
February 25, 2021




Proposed ASD Strategic Plannin
Phase |-Engage Phase ll-Focus Phase lll-Focus con't Phase IV -Execute
October - December 2019 July 2020 - January 2021 February 2021 March - May 2021

Community and Stakeholder
Engagement and Fact Finding

School Board Retreat ASD Creates Strategic

Action Plan to Achieve
MNew Board Goals

Rollout of

MNew Strategic Plan

July

Develop new goals for ASD * Administration presents

Strategic Plan to Board

e ASD Learning and
Leadership Summit

» Staff and Community
Mewsletters

* MNews Release and
Media exposurs

Community Feedback
Forums

School Board Review

ASD Generates Initial Draft

Regional Forums:
* Service/South
* Dimond/West
* Chugiak/Eagle River

February
Board and Superintendent
review strategic plan

August Work Session

Present DRAFT Goals &

= Op-Ed
= Bartlett/East Guardrails to Community N J
Community meetings by
request: Sep‘feme._'J':-"October
* Community Council Share ar_'-d Discuss:
* Chambers * Online
L e Local media
« Rotary Community and _
Partner Organizations
Community-wide Surveys First Public Reading,

i Discussion
* Community Partners

e Students December
s Employees Public feedback
* Parents

Second Public Reading &

Adoption of new Goals
Board Consolidates, Analyzes

and Publishes Input

January 2021
Public feedback
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Anchorage School District
~ “Edmraring Al Studewis for Seccer m LyE
Updated &/16/20 to reflact the new tmalines

due to the COVID-19 District Clasurs, The Council of Great City Schools will assist in the Focus phase www.asdk12.org




Board Goals

Reading Proficiency

Beginning September 2020, the percentage of third-grade students proficient in
reading on the state summative test (currently PEAKS) will increase from 40%
to 80% by May 2026

Math Proficiency

Beginning September 2020, the percentage of students in grades 3-9 proficient in
mathematics on the state summative assessment (currently PEAKS) will
increase from 50% to 55% by May 2026

Life, College, Career Ready

Beginning with the Freshman Class in September 2020, the percentage of high
school students Life Ready and College and/or Career Ready will increase from
Spring 2021 to Spring 2026 (Percentages to be determined)
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Board Guardrails

-

1 1 1

Superintendent will not leave student groups underrepresented
in lottery/application-based programs.

Superintendent will not operate without a diverse or culturally
responsive workforce.

Superintendent will not allow unsatisfactory employee
performance to go unidentified or unaddressed.

Superintendent will not operate elementary schools without
mental health services.




Questions?
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Work Groups

Andrew Ball
Tara Devlin

Tina Johnson-
Harris

Lakhita Hodge
Kathy Moffitt
Donte Powell
Sean Prince

Community
Engagement &
Resources

Doreen Brown

Paula Perry
Edwards

Christine Garbe
Aline Hopkins
Jennie Knutson

Lisa LoSordo-
Santo

Natalie Morton
Betsy Paskvan
Tarlesha Wayne

Community
Member
Recruitment

Katie Bisson
Vonnie Gaither
Jane Heisel

David Mayo-
Kiely

Kimberely Miller
Minoo Minaei

Afshan
Mohammad

Janeen Wilkins
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Announcements

v' Community
v ASD
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Launch
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